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Supporting Trust and Safety in the Fediverse

IFTAS (Independent Federated Trust and Safety) is a 501 (c) (3) organization
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IFTAS: Our Mission

IFTAS is committed to ensuring a safe, inclusive, open social web by empowering community
administrators and moderators with the tools, resources, and support necessary to navigate the
complexities of digital content moderation.

We do this by convening leading voices, trust and safety experts, academic researchers, and
moderator communities to develop and share guidelines, services, and resources that are built in
consensus and actionable in approach.



The Fediverse, and the Open Social Web
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A fast-growing alternative to traditional social media platforms, led
by communities like Mastodon and Bluesky.
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30,000+ independently-operated servers creating a network of
45M accounts, 8M monthly active users, 2.5B posts (Fediverse &
Bluesky).
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Adopted by tech companies, national governments, media
organisations, and NGOs worldwide.

Due to the federated nature, each of the 30,000 servers must
moderate local content and content from the entire network.




Trust & Safety on the Fediverse

Core services and technologies used by corporate social
media are not available to independent operators, either due
to cost or organizational status.

Moderators are mostly independent volunteers with limited
access to Trust & Safety resources, policies, best practices.

One in three have less than a year's experience.

20% have experienced mental health issues or burnout in the
past 12 months.

There is no central team or organisation that has
responsibility for the network.
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Years Experience as a Content Moderator

10+ years
7.0%

6-10 years &
5.5%

<1 year

3-6 years
24.2%

1-3 years
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Community Problem Statements

“Witnessing CSAM nearly broke me” “It would be nice to have a centralized and
effective CSAM reporting site”

“There is little to no support in the Fediverse

itself for burnout” “info and updates on current disinformation

campaigns online”
A process for asking develqp e”rs to develop “The Fediverse needs a more robust community
features that help moderating ) i

care approach to moderation, especially for the

“expertise in legal questions ... that could help us moderators”
clarify compliance needs”



Our Three Pillar Solution

1. Community of Practice

Collaborating on best practices,
documentation, wellness tools, sharing
spaces, member-to-member translation
support, and more.

2. Trust & Safety Support

Expert help with regulatory compliance,
policy guidance, cybersecurity, and
mental health - as a group purchaser or
as a direct provider.

)
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3. Moderation-as-a-Service

Content classification, domain reviews,
and denylist management - protecting
administrators and end-users from
illegal content.
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IFTAS: Year One

We conducted Moderator Needs Assessment activities representing ~20% of all
Fediverse accounts*

We built a core membership of 300 participants and contributors from 26
countries.

Convened a Moderator Advisory Council of active Fediverse service
administrators, moderators and community managers; and an Advisory Board of
legal, regulatory, tech, social media, and communications experts.

*See our most recent Needs Assessment, with over one third of the Fediverse participating
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https://about.iftas.org/wp-content/uploads/2024/12/Fediverse-Trust-Safety-Needs-Assessment-Report-2024.pdf
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IFTAS: Year One

Created IFTAS Connect - a trust & safety portal including a community
library, member groups, live chat, and collaboration spaces.

Co-authored a Digital Services Act Guide.

r

Launched an automated domain moderation-as-a-service app “FediCheck’
and a curated denylist “CARIAD".

In consultation with NCMEC, PDNA and Thorn, developed a CSAM
detection and reporting service.
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IFTAS: Year One

Provided Tall Poppy personal digital safety
services to at-risk moderators.

Deployed sandbox services for moderator
training.

Worked with Bluesky to explore labelling
approaches using their Ozone moderation tool.

Convened a diverse workgroup to create a

comprehensive Fediverse Moderator Handbook.
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Year One activities have been accomplished
with $400,000 in grant funds from Open
Society Foundation and private donors, and
$60,000 in in-kind services.

IFTAS is 100% remote, and leverages
fractional work commitments from our
advisors, contractors and consultants around
the world.



The IFTAS Team

Havona Madama Esq - Board President, Chief
Legal Officer & Chief Privacy Officer @ Bombora,
experienced in business, litigation and IP counsel
to technology startups.

Michael Hickins MFA - Board Secretary,
award-winning author, strategic comms @
Oracle, former WSJ/CIO Journal, Ziff Davis,
Thomson Legal & Regulatory.

Emelia Smith, Tech Lead - over a decade of
experience building software products and
platforms, focusing extensively on trust and
safety initiatives within the Fediverse since 2018.
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Damien Mar Chong MBA - Board Treasurer with a
strong history in nonprofit finance and
compliance. CFO @ Cancer Research and

§ Biostatistics.

Jaz-Michael King, Executive Director - an open
source and nonprofit evangelist with hands-on

experience operating federated services, and a

background in data privacy and security.

Grace L Williams, Comms - dynamic media
professional with over a decade of editorial
experience in both print and digital media, former
Barron's, WSJ.



The IFTAS Team

Jon Pincus, Moderator Support - justice, equity,
diversity, inclusion, and intersectionality. Jon
runs the Nexus of Privacy newsletter, and is also
a member of Disinfo Defense League.

— | Lillian Outlaw MSW, Moderator Support -
licensed clinical social worker working with
individuals and families from various

3 socio-economic, cultural, and educational
backgrounds.

Shauna Gordon-McKeon, Governance - open
source developer & community leader, working
with progressive and non-profit organizations to
help develop software and community.
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Robin Riley, Strategic Planning - open source
strategist, community organizer, and nonprofit
leader. Managing Director at the Matrix
Foundation, creator of the federated Matrix chat
protocol.

Liz Roberts, Data Privacy - blends data
enablement with data privacy as Data Protection
Officer, providing thought-leadership to increase
the value that responsible data sharing can bring
to people living with severe diseases.

Theo Spencer, Technology - more than 25 years
experience in information technology, including
extensive experience in analytics, user interface
design, mobile application development,
database and web development.
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IFTAS: What's Next

Disinformation detection

Hate speech classifiers

Labelling automation

Spam detection

Providing support for content takedown requests

Hash and match services to detect non-consensual intimate imagery and terroristic content
Content in languages other than English

Regulatory guidance

Threat intelligence platform



IFTAS: What's Next

To sustain our work we now need:

content analysts

a full time community manager
access to commercial APIs
legal and regulatory support
software and devops staff
cybersecurity expertise

full time leadership
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Our three year budget:
e 2025$1.2M
e 2026 $1.4M
e 2027 $1.9M

As the Fediverse grows, we will scale
our services to accommodate increased
volume, and hire additional content
analysts and moderators.
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Fediverse Trust & Safety Corporate Sponsorship

We are seeking a three year commitment to
support IFTAS programs while we build toward
self-sustainability:

Keystone Sponsor: $100,000 / year
Cornerstone Sponsor: $50,000 / year
Pillar Sponsor: $20,000 / year
Foundation Sponsor: $5,000 / year
Community Sponsor: $1,000 / year

Our Sponsors gain prominent recognition on our
Web sites and publications; exposure on our
LinkedIn, BlueSky and Fediverse profiles, and a
quarterly newsletter detailing activities and
impact.

Keystone Sponsors convene at a yearly meeting
with IFTAS leadership and advisors, and
participate in an annual review of Needs
Assessments and Strategic Planning.

Our Vendor Partners:

safer o Tallpoppy €D Q\SENTRY @ 0D

suiLrey THORN 7 slack DigitalOcean



From the People We Support

“IFTAS services are absolutely a game
b changer when it comes to keeping Community
Moderators, and by extension, their communities, safe
and healthy in their online lives” @johannab

Sean Tilley
@deadsuperhero@social.wedistribute.org

#IFTAS is building so many things that are incredibly important:

moderator stipend funds, a portal for learning from other
moderators & exchanging notes & building fellowship, CSAM
detection tools, labelers, protection for at-risk moderators. Just
so many things we probably should've started building years
ago.

Darius Kazemi
’ @darius@friend.camp
(@evan great question. | think: build resources for groups that
want to govern (like the IFTAS library does for moderation), build
tools for governance (third party and supporting PRs to major
software, again kinda like IFTAS here), and advocate as

necessary in standards groups for the needs of groups that want

to self govern (just like.... okay these parentheticals are getting
repetitive)

2 IFTAS

= "l have been blessed to hear about IFTAS in the
Fediverse, and thus discover a community of
dedicated benevolent people, willing to move things
forward in the right direction, towards more inclusivity,
more fairness, and mutual help in the context of
moderation.” @AlexD

“The support that comes from knowing that |

i i share a space with other moderators from
across the Fediverse, and that | now have a place to ask
advice and get support, has been hugely valuable to
me.” @lexicaleigh

Newsmast Foundation

After another spam wave, we're so grateful for @iftas

Their quick action prevented a repeat of the spam wave earlier in
the year and things seem to be under control.




Join Us!

Are you ready to support #BetterSocialMedia?

Your participation will strengthen the Fediverse
by bringing products and services that help
ensure equity and foster civil society in this
growing ecosystem.

Schedule a chat today to learn more:

e jmking@iftas.org
e calendly.com/jmking-iftas/30min

ioaE
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ACH, DAF, Credit Card, Paypal:
givebutter.com/iftas-alliance

Securities, Cryptocurrency, Digital Assets:
app.endaoment.org/orgs/93-2011167

Donations by Check:
IFTAS

100 Main St. #270
Ossining, NY 10562

Find us on Benevity!


mailto:jmking@iftas.org
https://calendly.com/jmking-iftas/30min
https://givebutter.com/iftas-alliance
https://app.endaoment.org/orgs/93-2011167
https://benevity.com/causes

Thank You!

ZLIFTAS

All of us at IFTAS, and the thousands of moderators, community
managers and others working to preserve a safe, inclusive web, are
deeply grateful for your interest in supporting #BetterSocialMedia

In the words of our moderator community:

. “Together We Are Stronger”

Your support directly benefits frontline
community moderators:

v
v
v
v
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v
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Post-trauma support

Conflict resolution training
Regulatory compliance guidance
Moderation tooling

Policy and guideline support
Personal digital safety tools
Community of practice




